Tentative Agenda
Western Regional Midwinter Conference
Golden Nugget Hotel, Las Vegas, NV

Friday February 19, 2010

6 pm

Registration in CA-HI-NV District Hospitality Suite

7:30 pm Optional event - Gordie Brown tickets at $45, call Kay at (949) 294-6303

cutoff to order is February 1, 2010

Saturday February 20

8 am

8:10

Welcome/Moderators

e Ray C. Carlson, Region 1 Vice President, Santa Rosa, CA, and Wine Country,
Sonoma County, CA

¢ Sidney T. Mobley, Region 4 Vice President, El Paso, TX

Pledge — Linda Cox — Southwest District

National Anthem — Claresie Mobley- Southwest District

Invocation — Southwest District

Words of Wisdom from RVP’s

e Ray C. Carlson, Region 1 Vice President, Santa Rosa, CA, and Wine Country,
Sonoma County, CA

¢ Dick Harsin, Region 2 Vice President, Edmonds and Everett, WA

e Sidney T. Mobley, Region 4 Vice President, El Paso, TX

8:30 National Exchange Club President Claude Carmack
9:00 National Officers Running- TBA
National Convention — La Quinta/Jeff Schwartz- Co-Chair Conventions CA-HI-NV
District
9:15 Overview of Districts —

10:15
10:30
11:30
12:00

1:00

e Kay Kearney- CA-HI-NV District
Jerry Thompson-Northwest District
Jack Ruzic- Sierra Pacific District
Linda Cox — Southwest District
Mike Morrey- Rocky Mountain District
® Quentin Eggart- Yellowstone District
Break
Statue of Responsibility Presentation- Dennis Yerington
Feedback session on Statue of responsibility
Lunch — Model Meeting Demonstration
Carolyn Geisert— Rocky Mountain
Shaken Baby Syndrome - Dick Harsin, Region 2 Vice President, Edmonds and Everett,
WA
Roundtables 20 mins then rotate at 2 pm 10 min break.

1. Excel Club Building- National Exchange President Claude Carmack
2. What to do with difficult members — RVP Region 4, Sid Mobley



3. 5 Best XC decisions the Beatles Ever Made — RVP Region 2, Dick
Harsin

4. National Exchange Foundation — Foundation President Rick Gordon

Club Building/rebuilding — Jack Ruzic and Joe Nickels Sierra Pacific

District

6. Social Media’s Facebook, my space, web sites - Mike Van Alstine
(Alt Donna Schwartz CA-HI-NV)

b

4:00 Closing announcements

4:30 Adjournment

Resolutions

Door Prizes throughout the day
50/50 drawing Tickets $5 each
Covenant of Service

Exchange is... We Are...

6 pm Hospitality Suite — Hosted by CA-HI-NV District

Sunday, February 21, 2010
9 am — 1 pm CA-HI-NV District Board meeting, Room TBD



